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WBOLIMIF i3 an swmpe o mered erigites, e propect has proves
fhal miree avigatics infrastiyciurs can b= made sustinebls i the communty
fa=tg | [t PI'.-'-“: Mo desEtion and e inTanans ||'h'|'."!.l'?' an onEliisonsisea
machenmr. Tre Wetar Digest Water Awsed which b oo comtered on this
BT & a recogrilon ol this concepe and we s noerely hooe thar this will
I"I.rl'\'-'i-l-l"l I:I"' ||'-r MACEC T A P ach Eorsei i e 5' |'E s resrTine

Trae Wiert Bergal dccmlprated Deeploomart of Minar imigetion Progsct
[arE:A DFN=) |3 suppored by The W ld Bari "!:pur:.!-u-:l.l:h.uu.—'l': ol fertive
i e anhanse e arcubuial pidaslicn &f gngl snd rargnal Brmes in P
e et e

The key leaming of he ‘West Bengal Development of Minor brigaton Progsct
PBADMIPY i that ey Wiedalene irigetian infrstiuciuce development
watout community iwalamans is mot sstsieatle. |y this project communty
mvabamant his besn andcwd thiough islegratiar of sgraafivme spport
sardoes lke agriculure. hamecubure and fshery askities n the irigated
command ania af e mened dngaken dcharfed In e axiling ieatam of
govermnance thesa sepwons sre hendled by diferert GCovemment Depsmments

which generally opeame in glee In WEBADMIP s s & o0 Quicoms and
them i5 3 aFecave commrgenos through communiyy parocpation, The hes
s Ba it bellar ovnaiship al the paject. Faimer irne arganised = the baim

of Wister Liser Asaccatans &A0UAs] which 1ske actes part in e progect right

from tha sags of cncepiualmition o opdraton ind mMBrtonanos. WL

hdr. Prahat Eumir Mikea, foirmed in thiz projec s todey involved = water masagement, cop planning

Principel Secretary QoW end and cperationimansrance of the minar irigaton edasmecune. WA ane

Pregest Diraciar, abed invelvad in callection of water chargee which Feg created a2 atarabls

‘Wact Hanga! dcrelarated mvede Tor tfrasiiuct e manegenenl in UHa 2ol Cagacement with WUAE =
Danslminraait o BMlieai bvagairan nhis psiEct 1y on sthos! principles which has b pa ther smpoenenms
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ABOUT THE PROJECT

WEADRIP b suppormed by ha
Wiorkd Bank and implemented by
this ‘Wt Reson o Iirosstigateon

& Development Crepartment,
Gewnrament ol YWest Benpal with

a nonal Project cost of Rs, 1,380
orones. The projed objectae is to
enharce the sgrouliursl producton
of 1,000,00 small marginal farmers
et the project anea by providing
e wvigalion kaility in 75,000 ha
aria by creating about 3,500 o
inig Btice schernes. The project sl
provichen sopricuiiure RURpo SRnioes
i maximise the potential and

o ol v i vty st e
al Commanity Institet cos (Water
Users’ Associabons)

Institutional srrangemant: The
projact has foousasd an building an
instributional framewor to oparate m
close coondination with commimity,
prerviche 2 sirgle wind e plasfasm e
W EQ""EMDJG’WEEI'HEH
and arsune an aulcama-bassd
result. This s a mapr imgeovamant
cer the existing sectoral stnuctune
af governance wherein diferent
SRpRTIMANTE GEarane In 5ilos. While
in the project techrecal inputs an=
provided by the angneering staf,
the kst mile connectivity to

thee farmrars o previded by the
MGOs which are acting as tha
BURPEFT G5 AR RTINS

The guiding principles towands
ITIBETING PHopecT aDjecTive s are
enhanced ransparency thecugh
technology. increasing markestable
sunplus by prosdding satansion
sarvices through Wister Liser
Bzeaciatans (W) whidh ara
registered undsr the fegstration of
Societios Act. The role ol WUA spans
Erom wlenitdcation ol schemes w
mmlim.-‘u,hru-nl-lmm-lj ik
minar irmgation infrasiructura. Thay
are acting s & conchan for resching
mist by wickar range of adienne
and provede an axcallam plationm
fos knoededge dissermination. WiLLA
Mol Eaton manats and irasming
matarial, agriculiural sxiension
material has besn mmbedded =
standard operational proceduras
anvd published anline for public use,
Thessi harve pen mack: avalable
to farmens within and cutsicls the
iy et ihnosgh messiings which
aluo sersed 1o facilitate knowledge

thewaterdigest.co
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Fig 1: Componeals of WHALMIE

exchange among WS and cther
stakeholders af boeth district and
slane leweds,

¢ Tha projoct is aimod ot small
and marginal farmams, 1ha
identification and aggregation
of ich farmess hes baan
Hacilivanad by resaring to &n
arna-based approach in which
mong-cropped ran fad aeas
are picked up for building minor
inigation infrrecracmunm. Land (s

mings uaing satellive imagerniea
are used for this punposs

Engagement with community
is imitigtod right in tha stago of
ickentifi catan af the schames
4 1G1HS based platform is ued
to beoadly identify the possibla
sites fof the minar iirig ation
structunes. This is handed ower
to the field funchanaries wha
fire tune it in consuttation
Wi Coffimiinhg

Flannirg A

g = e TILERIE-TH
f Besource
Mobdlizatian

Canlhict
o ticn

Empowaring
ComrUnibes

Fg & estinmonal frameveok of WEADMWYD 1o oparate in closs coorbnatian

wilh the community
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SCHEME PROQREES STATLE OF WEBADMIP

Fig A' Sebwaimea pencpaass etatie of WEASANP

& Lommunily baill sarksn
migation sinichenes ang gien
priogivy undaor tha erhama
They are conarted irntd rodus
gtrisctures uiing praject funds

& nes the Wakas | laar
dszociatian is formed cemtering
g & arl -:ul.:-l l'l'l”r!rh:ll
mirasiruciure, they siart
ameing the perojact, They
help in premanng the site boe
L Ly ||II|_"l.'|I wrdalion and
L=t |||-||::- M oals A e A rfs,
Thezir meativation lewel is vary
high since they one the main
stakeholders in t2rma of use of
theer inrligaticm indras s Tune.

= Presence of WUA esses
enowiledos dissaminaton of

o Il [ ]

PROCESS OF EVOLUTION

& Thea rlr:'\-j-H L] :I-I-"-\.iulllﬂll
1o ensure susiainability of
rivastmant in threa ways: a)
metitutsonali=ng syitems,
prooesses, tools and guldelines
developed within Srace
rmplemanting frameweork,

B baowkedge and Capacity
building sorozs all levels and
stakeholdars, ard ¢ Use

af madem rechnalagies &
aquipmente a.qg G5 ot far
mone elfsctive deciion making

Wiills callect wates taxes as

part af tha waer managemeni
fee. This has develaped info a
financialky sustainable moda of
ooerslion kae the indrastscturs,
I st ol sodar HTNJalicn Sps Leins
wilisin |'|n|:_:ir||-| SRl ||r||-iJ-|-|lr|Ii||||
s ngarly zero the weter tax

bz been helpdil in bringang n
Bahavaural changges imn Wirners
g sl arar-ep o L ioes ol
grouncheatar.

Sevaral technobogica
it e besii
developed and bistecd, Sersor
based rrigation systems hiave
beon used o substantially
recuce tha smgation naods

wehich baas I'\-l-k-'l'd reclisre
thim sred ol irin At WL

b nbemalised sysiem afl

o ntardhestion wheh e
reduced water raquiramant.

I pcddition, WL heve baen
tramad b3 Bueld a onap plan
wilinidi caibimiesss wse 0] wiatisn el
Fasend cost-barwalke.

Intemal mowkadge and sl
enhargomant gro ovicnced by
3 % baeed anlirg hypdrmlogical
anabas ool developed in-
b by government afficials
amd anginears in the progec
toarmn. This ke helped mducs
rirhural aver.rdos i anr
assoclaced capital coses, In
rOEEMO e oy rocpet i froen athar
departments oulsida the praject,
the project team i3 treming
state engnesring cadras on
uesiiig Uhies fusms, Chaket ediyrs
s il'rﬂl'hl.ﬂl.lli !l:.Eln:::H-urlE
efiective tralners and achacates
ot tochnology in Fnigation.

The project successfully
camonsrated hove Woanor

sers Associations (U] can
masmisa gains fom estmants
through corwergence with other
dapartments, markets and
Bcadamia, SUCh pafnarahips
wiork on skilling, custained
oparslion and marenance
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arrangernerils as well as
mproved on-tarm water
alficiency and hialding marked
s, Thee succues ol this
modal 5 exfulbited by WilAz who
have matured suffciently to salf-
nitigbo krowicdgaSnformation
sEsRions, nveract with sendce
prondens, impderrent en-farm
spdutions and engags with
soribusressEs sqencies.

Suppont -:::-Bani-sainntham
been selected in thew cove oress
of operation whee thay have
alraady Bilt & Band with tha
community. This has resailted
irta fast tracking comemin ity
angagement and has reduced
oot of operation,

Project i§ promasting
appropriatc technalogics
{nplemantsma chan ear

inputs @tc ) and practces fo
wide scale adoption by the
larreerg. This & given 1 WU
&5 incentive 1o adopt good
practioes and reabee into
ampawered comemunity-basad
organisatang. This has helped
WLMs generste resource by
QAT My O custom e Bacls
Similaily, the good practices
foery lowing cost) have also
beon domonstratod by the

projact though these WIS in
farmen’ helds on agriculiume,
harticulture and hisharies

[eig s crea lirgg mubislar e
impact 2= tha naighboiring
Farmeis can aas by sdopt these
practces evan without projed
Faciltation. About 34,000 such
cemanstratiors hawe baen
complaiad by the projact kvy
June, 2016,

EMERGING TREMDS

The project is beng
impkmaniad in clrse
i iabisnn with Wk

Usors fepociatons (WLAg]
WLIAS ane communify-hased
institutions kermed for athical
angagamant wath farmars in

an inchsive manner, The WL
ciza varier From 15 to 150 farmer
bengficiaries, The engagamen
weith WS s bosad an the
principles of trarmspanancy, Inust
el participatior Thers i an
important companent in the
projecs Tor theie raining and
capacity buildng, The matanty
af Wllas s measurad thiough &
grodeng syatam.

WILLA, iz an Irstikutionaliced
plarlom s thai the commurnity
can participate inthe prooess

ol devalogrment and get
empowered in the process.
Thay pariicgsaie in the pooess
vigghi Fronm consagstuslssiin o
the operston and martenancs
il the ifrgation infrastrectune.
In zddition, all agriculture and
suppant serdces ane axtended
through the WilAs, Thoy abo
impeosa @ water tas which helps
in creating a carpus for the
miaintananca of tha irmgetion
infrastructing, The amieint ol
corpus fund 5o far built with
thie WLIAS is Rs. 104 Laxbs
Arpund 1,800 WU beree been
farmad so Tar and 1,297 have
been mgEtened. The progpct
has sought bo emposer women
as an agency ol change at the
indiy idisal, housshold, wllage
and commumiiy levele. i has
eruzaed worrsdn not only &
contributors to the agricukueal
wioekfoace bt sucossded in
miaking them decsion malkors,
Femals pamicpation mandatary
in each WA, and mobiisation
gfinrts ragubied in 13,3484
weprn an {138 % of the total
memibars] joining. Women wena
P l'ﬂuﬂ'l v ik eritiesl
positons within the governanoe
structure of tha WA 1o
guaranig thair sciive mole in
the decizion-making prooess.

0 M Dl Mrnrmared asca 41
Il e S e S
e S e e 50

L e e
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d- Pra & Pt Schemes Acsessmant [S1A) using GIS & remate sensnag tecfnodagy
i ng 0¥

O thewaterdigest.com
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They fiowe havwe & derect say n
over 1.2 imgation structuses
Almeast % of thes WILA

LRIV IT I L] s _.'."I'I

relabad aclivites m) | transloeming
them irto Bgr-DrETIB LS

AR GQRrsanE i :ml-:,-ull-\.!h
becama wiable through
a1 -\.-Illl-l:l' unavailabk

A I ITHI T
wradibe e ke wE
verameEn arsd these YWLAS display
morna offoctso QEM, water
'I'll'l-l__-'ll -"I'-_ o
col lschion
s Do et

T GaLEn
wabtar, |he alloered women ta
tackle mutntlonsl secur Iy fiar

i wanler cha e
This was powsible
TR TFHE TR
vl iy mache skl | sets and
redlarsa nokerTt revenuG SEIEEMmE
Vo w0 UL wecaipiin
e irpehend q%crnﬁ-i-.Ti',-

IR TTILFET A DA S T U gt
SErVIECES |12 nursares, orchard
pman, hanchaines & fesh
g g pecduclion #c, The
most successhul sxampks of this
= i hsherins, whens 25% ol fhe
2 000 rrembsers ang wonreen and
1o MR
3 lakdes perr hia o weabar body
agRiret 2 moage nok incomae

o BN L) meir ha, Saick
nifatives hawe bod 1o e ren ey
SN O] ST "|'|-l'|-'-_,l BANANCIreg
the SOCKI-RCOnorTC SRAtus af
fomala labour i agriculure 3 mcd

FECOITIEE Fave |roro e

Re

prasantatae

Kn'hrﬂurmmn Indicataors

Physical achisgwsmants

Dparaticnal water user associations created and strengthaned (Mo
Water usars providad with new/improved rrgalion sarvices (Na
_-"-'-‘3'& proviced with irfigaton and Gralnege servioag (haj

Farmers in the project area adopting improved producton technigues (o)

Reach & Coverage

Water usars provided with Irrigateon sarvices

[estal Faimsi
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t families, ersuring that

the wvalue of the mtersention

iB i LAT AR

lwed By vannld

at a kpusshald

ramapmiil L

food seourity and managing

ingreaded inpome
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W WWERADMIFP with the foczl farmers comers siniey

By Mac 3219 |

TIKILHER|

rl_'.'lln_l u:

Small & Marginal Farmers

Inizal Farmers

15,000
9%
124105

1rum§

13%|

Impacts

Increase invabie of produce in & pear
[Changa in cropping intansity

B
-]

Aoa diversifiod 1o les wates intenshe Crop
Imcrease in peoduction of paddy (Metrie tarsdpear)
I reases i prroduction of pulses Do woedean]
Increass in production of clksed Pdatric tonsvear)

Tahile 10 Thea WWAADLEW bas b ighd an firlamianta
A D0 o I'.':|"-|-|.".|.|. HOrmS CHMN De WiTNESseT

i i bvds o8 TARmears Tear

185%
210%
%

5 A
2600
4 200

PRTRE { IIIII' Lo

1mi
170% |
207% |
5, [ hi
.1.:|rx'ei
B,A00|
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